
 
 

 
 

 

 

 

 

 

 

May 10, 2021 

 

RE: RFP For Child Care Center Operation in New Development (556 Ross St) 

 

Section 1: Introduction & Background 

Section 2: Schedules of Key Dates 

Section 3: Minimum Qualifications 

Section 4: Project Description 

Section 5: Proposal Content 

Section 6: Proposal Format and Submittal 

Section 7: RFP Questions 

Section 8: Selection Process 

Section 9: Finalist Interviews 

Section 10: Notice of Intent to Accept Proposal  

Exhibit A: Proposed Floor Plan and Outdoor Space 

 

 

 

 

 

 

 

 

 



   

 

 

 

Section 1: Introduction & Background 

Cornerstone prides itself on being a community partner. The company’s mission is to support local, sustainable activities 

and bring more business to the North Bay. As a forward-thinking and innovative company, Cornerstone continues to 

identify opportunities in the community where they can make a difference. Immediately following the North Bay fires, 

the company donated the first floor of the Press Democrat building for the Local Assistance Center to serve fire affected 

individuals. They donated 50,000 square feet of warehouse for the Red Cross to utilize, 20,000 square feet for the 

Volunteer Center, and another combined 20,000 square feet for other non-profits to operate.  

Cornerstone has a vision to change the map in Santa Rosa, and their projects have the largest potential to do so. With a 

combined projection of approximately 2,000 units being able to house over 3,600 residents, there is great potential to 

affect the current landscape of Santa Rosa, and Sonoma County. 

Cornerstone has five sites located in the Santa Rosa Downtown, four of which are located in the Opportunity Zone. Each 

is an integral piece of the master plan for urban infill. Housing mix for these projects will include affordable, workforce, 

and market-rate housing. The ability to provide a range of housing opportunities will allow the projects to reach those 

serving our community, such as teachers and first responders, along with attracting and retaining a younger generation 

of individuals and families to the North Bay. There is also great need in Sonoma County to provide housing options to 

the growing senior community. These projects will not only increase the liveliness of the downtown area, but also 

provide much needed workforce to existing companies as well as those wanting to move operations to the North Bay.  

Downtown Santa Rosa currently offers a myriad of amenities to support the housing projects Cornerstone envisions, 

including: 

o 7 hotels with combined total of over 700 rooms 
o Approximately 40 food establishments 
o Courthouse Square, gathering space and event center 
o 4 parks/gardens (Julliard Park, Luther Burbank Gardens, Prince Gateway Park, Sunflowers Community Garden) 
o 5 churches 
o Coworking space 
o Santa Rosa Plaza shopping mall  
o Santa Rosa Junior College, just over a mile from downtown core 
o University of San Francisco, Santa Rosa campus 
o City and County Offices, including the Santa Rosa Metro Chamber of Commerce 

 
Cornerstone sees the opportunity to add to the vibrancy of downtown with amenities that are currently limited and/or 

absent. These amenities will extend the reach of residents to create a positive impact on economic development in 

Santa Rosa for the community at large. 

o Housing 
o Health clinics 
o Child care  
o Grocery Market 
o Community pool 
o Full-service gym 
o Amphitheater  
o Live music venues 



   

 

o Public Art 
 

There is existing pedestrian connectivity to the sites, as well as to the bus terminal and Sonoma Marin Area Rail Transit 

(SMART) train terminal as transit options. Santa Rosa is just 45 minutes north of the Golden Gate Bridge/San Francisco, 

30 minutes to the coast and is surrounded by vineyards from the Petaluma Gap to the Russian River Valley. 

 

Section 2: Schedule of Key Dates 

The following schedule of key dates is subject to change without notice to proposers.  

May 10, 2021 Release of Request for Proposals 

May 21, 2021 Questions on Request for Proposal must be Received  

June 18, 2021 Proposals Due by 4:00pm  

June 21 – July 9, 2021 Proposals Evaluated by Cornerstone Communities & Key Partners 

July 19 – July 30, 2021 Finalist Interviews  

August 9, 2021 Notice of Intent to Award 

August 10 – October 31, 

2021 

Contract Negotiation & Execution  

 

 

Section 3: Minimum Qualifications 

The proposing client must meet the following minimum qualifications: 

a) Client is a is a licensed Family Child Care provider either; private “for-profit”, 501(c)(3) nonprofit agency, school 
district, Local Education Agency (LEA) or a public agency currently operating stat and/or federally-funded Early 
Care and Education (ECE) program(s) in Sonoma County  

b) Experience and qualifications commensurate with running a facility similar in scale or/or size to this project 
c) Development of work plans for the project 
d) Demonstrated successful child care facility operation within the past two (2) years 
e) Sample budget for the facility, including subsidized and/or privately paid rates rate(s) for each enrollment age 

group/enrollment level 
 

Section 4: Project Description 

556 Ross Street is proposed as an eight-story mixed-use building at the corner of Ross Street and Mendocino Avenue, in 

the Courthouse Square neighborhood of downtown Santa Rosa. The building will comprise of approximately 114 

affordable-by-design apartments in the upper stories, and a series of significant private and public amenities spaces 

activating the street level. This new residential community will replace an existing surface parking lot bringing modern, 

sustainable, and badly needed housing to the city center.  



   

 

Urban living is itself a very environmentally sustainable act, especially infill development of underutilized sites. This site 

will go beyond simply leveraging existing transportation and infrastructure and will feature many sustainability features 

aimed at energy & water savings, reduction of local heat island effect, and providing healthy indoor air quality.  

Ross Street itself is proposed to be re-invented as a pedestrian friendly right of way with reduced through traffic and 

shared public spaces with outdoor dining, arts events, spillover storefront spaces and neighborhood gatherings. Efforts 

to reduce traffic on Ross include encouraging reduced car trips by residents, visually distinct paving and traffic calming 

elements, and in increased emphasis on bicycle use and bicycle amenities.  

On the ground floor, Cornerstone’s vision is to reimagine traditional retail spaces into more service-based amenities for 

the building and the public. With child care, nationally and locally, a necessary component of a community yet extremely 

difficult to access, it is proposed that a child care facility comprise a large portion of the ground floor at 556 Ross St. It is 

a great opportunity to create a program for child care in downtown and encourage more in additional projects to come. 

This first site will have approximately 2,300 SF available for indoor space and ample dedicated outdoor space.  Projected 

completion date of Fall/Winter 2023. 

 

Section 5: Proposal Content 

To streamline review of the proposals, client submittals should be organized and presented in the following requested 

order.  

Cover Letter 

Proposals are to include a cover letter with the following information:  

a) Proposing client’s full entity name or DBA, full mailing address, email address, telephone number and primary 
contact name 

b) Valid address located within Sonoma County from which the proposer operates and/or performs daily business  
c) Organization mission statement and teaching methodology, philosophy and/or learning environment principles, 

age range of children typically served.  
 

Organization Information 

a) Private for-profit applicants, please provide the most recent tax return, IRS status and number of years in 
business. 501(c)(3) or public agency applicants, please provide the most recent external audit and number of 
years in business.  

b) Demonstrate any partnerships, collaborations and/or contracts with other organizations including but not 
limited to; school districts, community organizations, grantor organizations.  

c) Provide two (2) letters of support from entities your organization has collaborated with in the past. 
Collaborators include but are not limited to; city, county, hospital, health care provider, employer, school, 
affordable housing advocate, community group, economic development, etc. 

 

Qualifications and Experience 

a) Provide clear and detailed narrative of the organization’s experience in the child care sector and the specific 
services provided in the project description in Section 4 of this RFP.  Include current operational successes as 
well as examples of other projects you have executed and/or been involved in.  

b) Describe staff qualifications and competencies. Illustrate why your organization would fit the nature of this 
specific project and how your staff would complement other community members within the project.  



   

 

 

Approach and Scope of Work 

a) Please list intended customer base including ages, demographics, number of children served, number 
of staff (full-time and part-time itemized), hours and months of operation.  

b) List estimated fees/tuition and any subsidized programs that will be accepted as part of the program. If 
subsidized programs will be accepted, what percentage of enrollment and what rate level will this 
accommodate? 

c) Detailed explanation, drawings can be included, regarding indoor space use and setup. Provide a 
description and plans on intended use of the indoor footprint. Include all fixtures and requirements for 
indoor licensed child care operation. Please reference Exhibit A for proposed floor plan. 

d) Detailed explanation, drawings can be included, regarding outdoor space use and setup. Provide a 
description and plans on intended use of the outdoor footprint. Please reference Exhibit A for 
proposed floor plan. 

e) Provide desired initial lease term and any options requested. Required minimum term of 6 years. 
f) Provide proposed rental rate, including abatements, increases and rate tables for stepped rents.  

 
Section 6: Proposal Format and Submittal 

Clients shall fully complete the Request for Proposal Application Package and submit two (2) printed copies with wet 

signatures and one (1) electronic copy with all associated documents via email to pauline@cornerstone-prop.com in a 

Microsoft Word Document (.doc) or Microsoft Excel Document (.xls). Portable Document Format (.pdf) documents shall 

only be submitted for original documents that are not available in another editable format.  

o 12 point font, single spaced, single sided and three-hole punched 
o 1 inch margins 
o Sequentially numbered pages 
o Binder or paper clipped. Please do not use staples 

 
Proposals are to be enclosed in sealed envelope or package and clearly marked. Proposals shall be mailed or hand-

delivered between the hours of 10am – 2pm, Monday through Thursday, to: 

Cornerstone 

c/o Pauline Block 

1435 N. McDowell Blvd, Suite 110 

Petaluma, CA 94954 

DUE DATE: Proposals must be received, in full, regardless of postmark date, no later than 4:00pm on the date indicated 

on the table in Section 2. Late proposals will not be accepted or evaluated.  

 

Section 7: RFP Questions 

All questions regarding the content of this RFP must be submitted via email to pauline@cornerstone-prop.com 

Please use the following for your subject line: “556 Ross St Childcare RFP Question” 

All questions must be received by the date referenced in Section 2. 

Questions will not be accepted by telephone.  

mailto:pauline@cornerstone-prop.com
mailto:pauline@cornerstone-prop.com


   

 

 

Section 8: Selection Process 

Proposals will be evaluated by Cornerstone Downtown development team, in conjunction with other associated 

community organizations, with a focus on the following categories: 

o Completeness of proposal 
o Experience and qualifications 
o Tuition and groups served 
o Teaching methodology, philosophy and/or learning environment principles  
o Space plan details and expectations  
o Financial readiness 
o Lease term and reasonability of desired rental rate based on the specific project 

 

All proposals must meet the minimum qualifications listed in Section 3 of this RFP to be evaluated. It is at the discretion 

of Cornerstone Downtown to advance any number of organizations to the interview process.  

 

Section 9: Finalist Interviews 

Selected organizations chosen to be most qualified for this project will be sent notification for an in-person interview. 

These will be scheduled within the dates listed on the table in Section 2.  

 

Section 10: Notice of Intent to Accept Proposal 

On, or before, the date listed on the table in Section 2, all applicants will be notified of the organization Cornerstone 

Downtown wishes accept a proposal and enter into contract negotiations. The dates for contract negotiation specified in 

the table in Section 2 demonstrates the timing necessary to close the deal. Should the chosen applicant fail to meet the 

deadline in which the contract must be executed, Cornerstone Downtown may reach out to another qualified applicant 

to perform. Notice will be sent should this situation occur. 

 

Thank you and we look forward to reviewing your proposal. 

 

Pauline Block | Cornerstone Downtown 

1435 N. McDowell Blvd 

Suite 110 

Petaluma, CA 94954 

pauline@cornerstone-prop.com  

  

mailto:pauline@cornerstone-prop.com


   

 

Exhibit A: Proposed Floor Plan and Outdoor Space 

 



   

 

 



   

 

 

 

 


